Redwood Coast Montessori Board of Directors
REMOTE MEETING
Zoom (https://us02web.zoom.us/j/82314119746?pwd=UHBPaHF4ajdzUDFkcStOUFQ1WHI1Zz09)

REGULAR MEETING
October 13, 2021 6:30 p.m.
AGENDA

A. CALL TO ORDER OF OPEN SESSION
B. OPEN SESSION: 6:30 P.M. LOCATION: REDWOOD COAST MONTESSORI, Remote Mtg.

C. PUBLIC COMMENT
The public is invited to make announcements or comment on information to the Board that is
relevant to the scope of authority of Redwood Coast Montessori. The Board may uniformly impose
a time limit of 3 minutes to individual presentations to assure every subject is heard. By public law,
the Board cannot take action on items not on the agenda.

D. GENERAL FUNCTION-CONSENT ITEMS- Approval w/ Single Motion: Action
Items listed under the Consent Agenda are considered to be routine and are acted on by the Board in
one motion. There is no discussion of these items before the Board vote unless a member of the
Board, staff, or public requests specific items be discussed and/or removed from the Consent
Agenda. It is understood that the Administration recommends approval on all Consent Items.

1. Approval of Draft Minutes of September 8, 2021 Regular Meeting
2. Approval of Draft Minutes of September 10, 2021 Special Meeting
3. Approval of new hires (classified)

a. Josephine Barajas (classroom assistant)

E. BUSINESS AND FINANCE

1. ESSER III Expenditure Plan Action
F. SCHOOL FUNCTIONS
1. Board Policy update (AB 361) Action
2. CA Dashboard Local Priorities Action
3. Consideration of vaccination mandate for RCM staff Action
4. Equity and Diversity policy update Information
5. WASC Self-study and Visit update Information
6. AB 130 Charter Renewal extension Information
7. RCM Board Positions expiring Information

G. Staff and Directors Reports
1. Staff Report Information
2. Director Reports Information

H. FUTURE AGENDA ITEMS

I. ADJOURNMENT OF OPEN SESSION Action

NOTICE: Any writing, not exempt from public disclosure under Government Code Section 6253.5, 6254, 6254.3, 6254. 7, 6254.15,
6254.16, OR 6254.22, which is distributed to all or a majority of the members of the governing board by any person in connection
with a matter subject to discussion or consideration at an open meeting of the board is available for public inspection at the Redwood
Coast Montessori School 1611 Peninsula Drive, Arcata, CA 95521. In compliance with Government Code section 54954.2(a)
Redwood Coast Montessoir will, on request make agendas available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations
adopted in implementation thereof. Individuals who need this agenda in an alternative format or who need a disability-related
modification or accommodation in order to participate in the meeting should contact Redwood Coast Montessori at 707-832-4194.



Redwood Coast Montessori Board of Directors
REMOTE MEETING (Zoom)

REGULAR MEETING Minutes: September 8, 2021 6:30 p.m.
A. CALL TO ORDER OF OPEN SESSION: at 6:31pm by Terry Weeks

B. Attendance
1. Present: Judy Langley, Bryan Little, Troy Nicollini, Candy Stockton, Terry Weeks
2. Absent: Eric Bergel

C. PUBLIC COMMENT:
Statement Read at 6:32pm. No comments.

D. GENERAL FUNCTION-CONSENT ITEMS- Approval w/ Single Motion:
[ACTION ITEM]
1. Approval of Draft Minutes of June 23, 2021 Special Meeting
2. Approval of Draft Minutes of August 11, 2021 Regular Meeting
3. Approval of new hires (certificated)
a. Sarah Kolar (high school math teacher)
Sasha Lyth (art teacher)
Andrea Lovio (lower el. teacher)
Yavanna Reynolds (upper el. teacher)
Tess Yinger (reading specialist)
f. Jacob Landmesser (resource specialist)
4. Approval of new hires (classified)
a. Carrie “Burl” Berlogar (aftercare director)
Rhonda Balance (classroom assistant)
Olivia White (classroom assistant)
Ashley Samuels (classroom assistant)
Jasmin Moore (classroom assistant)
Natasha Scates (food service assistant)
[Motion: Stockton; Second: Nicolini; unanimous approval at 6:34pm]

S

R

E. BUSINESS AND FINANCE: We will need to schedule a special meeting to
review the financials just received, they need to be approved before the end of
next week.

F. SCHOOL FUNCTIONS (Information Only)

1. Beginning of School Year update

a. Bryan reported that classes were able to begin in the new
Arcata Campus.

b. Michele L reported that the Manila campus is getting
comfortable with all the new school protocols and being
back on campus.

2. Site Council update: They are working on the “school wide plan for
student achievement” with larger goals and specific, measurable action
items. They meet the first Wednesday of the month. Everyone is
welcome. Terry would like to attend these.

3. Equity and Diversity policy update: Michelle met with Sharone Blank
and have set a date (October 20"™) for the initial listening session.
Sharone will be attending a staff meeting to help review protocols for
the listening session with staff.

4. Friends of RCM update: Continues to meet monthly. They have
purchased a welcome RCM T-shirt for all students and staff, and are



working on getting them all distributed. They are already working on
this year’s Fox Trot on October 8". They will be starting the pledge
drive for the lap-a-thon in the next 1-2 weeks. Additionally, they are
looking for one more board member (there are no eligibility
requirements).

G. Staff and Directors Reports (Information Only 6:49pm)
1. Staff Report
a. Bryan: They have completed the training to be able to
administer rapid COVID tests on campus, and are awaiting
final authorization.
b. Michelle L: nothing to add
2. Director Reports: None

H. FUTURE AGENDA ITEMS (6:53pm)
1. Schedule future special board meeting: Friday, September 10™ at 6pm.
(Terry, Troy, and Judy will be available)
2. Next Regular Meeting will be the 13™ of October.

I. ADJOURNMENT OF OPEN SESSION

[Motion: Nicolini; Second: Langley ;unanimous approval at 6:54 pm]



Redwood Coast Montessori
Board of Directors
(Remote Meeting)
Zoom (https://us02web.zoom.us/j/83234700763?pwd=b1RaYkdJS3hPRXp2 VEIFUmg4KytpQT09)
Meeting ID: 832 3470 0763
Passcode: GZOHTn

SPECIAL MEETING
September 10, 2021 6:00 p.m.
MINUTES

A. CALL TO ORDER: Weeks called the regular meeting to order at 6:00 p.m.

B. ROLL CALL: Terry Weeks, Judith Langley, Troy Nicolini present. Staff present:
Bryan Little.

C. PUBLIC COMMENT: There were no public comments.

D. BUSINESS AND FINANCE
1. Approval of 2020-21 RCM Unaudited Actuals. M/S by Langley/Nicolini to
approve the 2020-21 RCM Unaudited Actuals. Board ayes 3, noes 0. Motion
carried.

E. ADJOURNMENT - M/S by Langley/Nicolini to adjourn the meeting. Board: ayes 3,
noes 0. Motion carried. Weeks adjourned the meeting at 6:13 p.m.

Acting Secretary, Bryan Little



Redwood (oast .
Montesson

A community of joyful scholars

ESSER Il Expenditure Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Redwood Coast Montessori Bryan Little director@redwoodmontessori.org
Director 707-630-5018

School districts, county offices of education, or charter schools, collectively known as LEAs, that receive Elementary and Secondary School
Emergency Relief (ESSER) funds under the American Rescue Plan Act, referred to as ESSER Il funds, are required to develop a plan for how
they will use their ESSER Il funds. In the plan, an LEA must explain how it intends to use its ESSER Ill funds to address students’ academic,
social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were worsened by, the COVID-19 pandemic.
An LEA may also use its ESSER Il funds in other ways, as detailed in the Fiscal Requirements section of the Instructions. In developing the
plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as the Local Control and
Accountability Plan (LCAP), provided that the input and actions are relevant to the LEA’s Plan to support students.

For more information please see the Instructions.

Other LEA Plans Referenced in this Plan

ESSER Il Expenditure Plan for Redwood Coast Montessori Page 1 of 14



Plan Title Where the Plan May Be Accessed

2021-22 Local Control Accountability Plan https://drive.google.com/drive/folders/1_PxjxjFBu3RrnRIOXhI62hYXZcZYY6sej
2020-21 Learning Continuity and Attendance Plan https://drive.google.com/drive/folders/1_PxjxjFBu3RrnR9XhI162hYXZcZYY6sej
Expanded Learning Opportunities Grant Plan https://drive.google.com/drive/folders/1_PxjxijFBu3RrnR9XhI162hYXZcZYY6sej

Summary of Planned ESSER lll Expenditures

Below is a summary of the ESSER Il funds received by the LEA and how the LEA intends to expend these funds in support of students.

Total ESSER Ill funds received by the LEA

128,236.00

Plan Section

Total Planned ESSER Il

Strategies for Continuous and Safe In-Person Learning 102,612.00
Addressing Lost Instructional Time (a minimum of 20 percent of the LEAs ESSER Il funds) 25,652.00
Use of Any Remaining Funds 0.00

Total ESSER Il funds included in this plan

128,236.00

Community Engagement

An LEA’s decisions about how to use its ESSER Il funds will directly impact the students, families, and the local community. The following is a
description of how the LEA meaningfully consulted with its community members in determining the prevention and mitigation strategies,
strategies to address the academic impact of lost instructional time, and any other strategies or activities to be implemented by the LEA. In
developing the plan, the LEA has flexibility to include input received from community members during the development of other LEA Plans, such

as the LCAP, provided that the input is relevant to the development of the LEA’s ESSER Il Expenditure Plan.

ESSER Il Expenditure Plan for Redwood Coast Montessori
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For specific requirements, including a list of the community members that an LEA is required to consult with, please see the Community
Engagement section of the Instructions.

A description of the efforts made by the LEA to meaningfully consult with its required community members and the opportunities provided by
the LEA for public input in the development of the plan.

Redwood Coast Montessori's 2021 2021 ESSER Il expenditure plan is aligned with the goals of our LCAP and includes input from staff and
parent/guardian surveys. The plan is also informed by our WASC self-study process which is being developed by a wide range of certificated
and classified staff. In addition, multiple distance learning, school reopening, and hybrid instruction surveys of staff and parent/guardian along
with well attended public meetings during the winter, and spring provided important information for this plan.

Developing RCM's expenditure plan in conjunction with our 2021 LCAP and the Expanded Learning Opportunities Grant Plan provided
valuable clarity and helped to align the three plans to support and enhance how each addresses identified community needs.

A description of how the development of the plan was influenced by community input.

While the community and staff surveys along with public meetings set some of the major parameters for this plan, the many conversations
with staff and parent/guardians helped to refine some of the specific details. For example, the success of our 2021 summer program, based
on direct input from parents/guardians and participating staff was overwhelming in favor of offering a similar opportunity in the future. This
feedback helped to guide the allocation of funds to include summer programs focused on social/emotional support and academic progress.
The ESSER Il Expenditure Plan also includes funding for additional aide to address identified concerns regarding learning loss. In
conjunction with the additional staff support, four additional PD days (two per year for two years) were added to support the teaching staff
with addressing learning loss through planning and collaboration to support the academic progress of students.

Actions and Expenditures to Address Student Needs

The following is the LEA’s plan for using its ESSER Il funds to meet students’ academic, social, emotional, and mental health needs, as well
as how the LEA will address the opportunity gaps that existed before, and were exacerbated by, the COVID-19 pandemic. In developing the
plan, the LEA has the flexibility to include actions described in existing plans, including the LCAP and/or Expanded Learning Opportunity
(ELO) Grant Plan, to the extent that the action(s) address the requirements of the ESSER Ill Expenditure Plan.

For specific requirements, please refer to the Actions and Expenditures to Address Student Needs section of the Instructions.

Strategies for Continuous and Safe In-Person Learning

A description of how the LEA will use funds to continuously and safely operate schools for in-person learning in a way that reduces or prevents
the spread of the COVID-19 virus.
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Total ESSER Ill funds being used to implement strategies for continuous and safe in-person learning

102,612.00

Plan Alignment (if
applicable)

N/A
N/A
N/A
N/A

N/A

N/A

Action Title

IPL 1: Additional 7-12
instructional aide

IPL 2: Intervention aide

IPL 3: Updated web filter
service

IPL 4: Purchasing
educational technology

IPL 5: Upgrade and improve
indoor air quality in school
facilities

IPL 6: Additional PD for staff
related to continuous and
safe in-person learning

Action Description

improve academic support for middle and high school
students including low income, EL, homeless and foster
youth. (2 yrs.)

Support students with special needs at all levels to achieve
academic progress. (4 hrs./day, 2 years)

Improve network infrastructure and provide for ongoing
CIPA compliance (3 yrs.)

Purchase an additional 20 chromebooks for students

Purchase 12 sets of HEPA H13 filters for existing air
purifiers. Purchase one additional air purifier

Four additional PD days (2 per year for 2 years)

Addressing the Impact of Lost Instructional Time
A description of how the LEA will use funds to address the academic impact of lost instructional time.

Total ESSER Ill funds being used to address the academic impact of lost instructional time

25,652.00

ESSER Il Expenditure Plan for Redwood Coast Montessori

Planned ESSER llI
Funded Expenditures

40,000.00

26,612.00

5,000.00

8,0000.00

3,000.00

20,000.00
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Plan Alignment (if Action Title Action Description Planned ESSER llI
applicable) Funded Expenditures
N/A LL 1: Summer school Summer school focused on social/emotional and academic 18,000

support (2022)
N/A LL 2: After school programs  Support learning loss recovery through after school 7,652.00

instructional support for student groups including low
income, EL, SWD, foster and homeless youth

Use of Any Remaining Funds
A description of the how the LEA will use any remaining ESSER Il funds, as applicable.

Total ESSER Il funds being used to implement additional actions

0
Plan Alignment (if Action Title Action Description Planned ESSER lll
applicable) Funded Expenditures

Ensuring Interventions are Addressing Student Needs

The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students, and
particularly those students most impacted by the COVID-19 pandemic. The following is the LEA’s plan for ensuring that the actions and
expenditures in the plan are addressing the identified academic, social, emotional, and mental health needs of its students, and particularly

those students most impacted by the COVID-19 pandemic.
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring

Increase social/emotional RCM will monitor metrics of academic success Progress will be monitored on a monthly basis during
supports for students and including grades, CAASPP scores, in-house scheduled early release days. (IPL 1; IPL 2; IPL 6; LL 1; LL
their families, including assessments, and behavior issues. Our SST 2)

providing related process will be used to provide additional

professional development of support for students that continue to struggle in

staff. the general education environment. The results

of these assessments will be reviewed by
administration and teaching staff as part of
scheduled professional development.

Intervention and support Intervention and support staff will provide Progress will be monitored four times per year. (IPL 1; IPL 2;
staffing to provide academic targeted support for students most at risk of IPL 6)
support for students. learning loss due to the pandemic. RCM will

monitor student success by tracking grades,
CAASPP scores, in-house assessments, and
behavior issues.

Provide a learning RCM will track purchase of equipment and Monthly monitoring of filtering software. Monthly monitoring of
environment and needed distribution to students. RCM will provide technology equipment as needed. (IPL 3; IPL 4)

technology to support ongoing monitoring of properly functioning

technology enhanced filtering software.

learning.

Provide a COVID safe RCM will track the procurement and proper Proper functioning of air purifiers will be completed on a
learning environment for installation of filters and additional air purifier. monthly basis. (IPL 5; IPL 6)

students and staff.
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ESSER Illl Expenditure Plan Instructions

Introduction

School districts, county offices of education (COES), or charter schools, collectively known as local educational agencies (LEASs), that
receive Elementary and Secondary School Emergency Relief (ESSER) funds under the American Rescue Plan (ARP) Act, referred to
as ESSER Il funds, are required to develop a plan for how they will use ESSER Il funds to, at a minimum, address students’
academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, and were exacerbated by,
the COVID-19 pandemic.

The plan must be adopted by the local governing board or body of the LEA at a public meeting on or before October 29, 2021 and must
be submitted for review and approval within five days of adoption. A school district must submit its ESSER Ill Expenditure Plan to its
COE for review and approval; a COE must submit its plan to the California Department of Education for review and approval. A charter
school must submit its plan to its chartering authority for review and to the COE of the county in which the charter school operates for
review and approval.

In addition, consistent with the requirements of the ARP, Volume 86, Federal Register, page 21201, April 22, 2021, the ESSER IlI
Expenditure Plan must be:

e Written in an understandable and uniform format;
o Written in a language that parents can understand, to the extent practicable;

o Ifitis not practicable to provide written translations to a parent with limited English proficiency, the plan must be orally translated for
parents

¢ Provided in an alternative format to a parent who is an individual with a disability as defined by the Americans with Disabilities Act, upon
request; and

e Be made publicly available on the LEA’s website.

For additional information regarding ESSER Il funding please see the ARP Act Funding web page at
https://www.cde.ca.gov/fg/cr/arpact.asp.

For technical assistance related to the completion of the ESSER Il Expenditure Plan, please contact EDReliefFunds@cde.ca.gov.

Fiscal Requirements

e The LEA must use at least 20 percent (20%) of its ESSER Il apportionment for expenditures related to addressing the academic impact of
lost instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment,
extended day, comprehensive afterschool programs, or extended school year programs.

o For purposes of this requirement, “evidence-based interventions” include practices or programs that have evidence to show that they
are effective at producing results and improving outcomes when implemented. This kind of evidence has generally been produced
through formal studies and research. There are four tiers, or levels, of evidence:
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= Tier 1 — Strong Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented randomized control experimental studies.

= Tier 2 — Moderate Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented quasi-experimental studies.

= Tier 3 — Promising Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented correlational studies (with statistical controls for selection bias).

= Tier 4 — Demonstrates a Rationale: practices that have a well-defined logic model or theory of action, are supported by research, and
have some effort underway by a State Educational Agency, LEA, or outside research organization to determine their effectiveness.

o For additional information please see the Evidence-Based Interventions Under the ESSA web page at
https://www.cde.ca.gov/re/es/evidence.asp.

e The LEA must use the remaining ESSER Il funds consistent with section 2001(e)(2) of the ARP Act, including for:
o Any activity authorized by the Elementary and Secondary Education Act (ESEA) of 1965;
o Any activity authorized by the Individuals with Disabilities Education Act (IDEA);
o Any activity authorized by the Adult Education and Family Literacy Act;
o Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 2006;

o Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public health departments, and
other relevant agencies, to improve coordinated responses among such entities to prevent, prepare for, and respond to COVID-19;

o Activities to address the unique needs of low-income students, students with disabilities, English learners, racial and ethnic
minorities, homeless students, and foster youth, including how outreach and service delivery will meet the needs of each population;

o Developing and implementing procedures and systems to improve the preparedness and response efforts of LEAs;
o Training and professional development for staff of the LEA on sanitation and minimizing the spread of infectious diseases;
o Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings operated by such agency;

o Planning for, coordinating, and implementing activities during long-term closures, including providing meals to eligible students,
providing technology for online learning to all students, providing guidance for carrying out requirements under IDEA, and ensuring
other educational services can continue to be provided consistent with all Federal, State, and local requirements;

o Purchasing education technology (including hardware, software, and connectivity) for students who are served by the LEA that aids
in regular and substantive educational interaction between students and their classroom instructors, including low-income students
and children with disabilities, which may include assistive technology or adaptive equipment;

o Providing mental health services and supports, including through the implementation of evidence-based full-service community
schools;

o Planning and implementing activities related to summer learning and supplemental after school programs, including providing
classroom instruction or online learning during the summer months and addressing the needs of underserved students;
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o Addressing learning loss among students, including underserved students, by:

= Administering and using high-quality assessments that are valid and reliable, to accurately assess students’ academic
progress and assist educators in meeting students’ academic needs, including through differentiated instruction,

* Implementing evidence-based activities to meet the comprehensive needs of students,

» Providing information and assistance to parents and families of how they can effectively support students, including in a
distance learning environment, and

= Tracking student attendance and improving student engagement in distance education;
Note: A definition of “underserved students” is provided in the Community Engagement section of the instructions.

o School facility repairs and improvements to enable operation of schools to reduce risks of virus transmission and exposure to
environmental health hazards, and to support student health needs;

o Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities,
including mechanical and nonmechanical heating, ventilation, and air conditioning systems, filtering, purification and other air
cleaning, fans, control systems, and window and door replacement;

o Developing strategies and implementing public health protocols including, to the greatest extent practicable, policies in line with
guidance from the Centers for Disease Control and Prevention (CDC) for the reopening and operation of school facilities to
effectively maintain the health and safety of students, educators, and other staff;

o Other activities that are necessary to maintain the operation of and continuity of services in LEAs and continuing to employ existing
staff of the LEA.

Other LEA Plans Referenced in this Plan

In developing the plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as
the Local Control and Accountability Plan (LCAP) and/or the Expanded Learning Opportunities (ELO) Grant Plan, provided that the
input and/or actions address the requirements of the ESSER |1l Expenditure Plan.

An LEA that chooses to utilize community input and/or actions from other planning documents must provide the name of the plan(s)
referenced by the LEA and a description of where the plan(s) may be accessed by the public (such as a link to a web page or the street
address of where the plan(s) are available) in the table. The LEA may add or delete rows from the table as necessary.

An LEA that chooses not to utilize community input and/or actions from other planning documents may provide a response of “Not
Applicable” in the table.

Summary of Expenditures

The Summary of Expenditures table provides an overview of the ESSER Ill funding received by the LEA and how the LEA plans to use
its ESSER Il funds to support the strategies and interventions being implemented by the LEA.

Instructions
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For the ‘Total ESSER Ill funds received by the LEA,” provide the total amount of ESSER Il funds received by the LEA.

In the Total Planned ESSER III Expenditures column of the table, provide the amount of ESSER Il funds being used to implement the
actions identified in the applicable plan sections.

For the ‘Total ESSER Il funds included in this plan,” provide the total amount of ESSER Il funds being used to implement actions in the
plan.

Community Engagement
Purpose and Requirements

An LEA’s decisions about how to use its ESSER Ill funds will directly impact the students, families, and the local community, and thus
the LEA’s plan must be tailored to the specific needs faced by students and schools. These community members will have significant
insight into what prevention and mitigation strategies should be pursued to keep students and staff safe, as well as how the various
COVID-19 prevention and mitigation strategies impact teaching, learning, and day-to-day school experiences.

An LEA must engage in meaningful consultation with the following community members, as applicable to the LEA:
e Students;
e Families, including families that speak languages other than English;
e School and district administrators, including special education administrators;
e Teachers, principals, school leaders, other educators, school staff, and local bargaining units, as applicable.

“‘Meaningful consultation” with the community includes considering the perspectives and insights of each of the required community
members in identifying the unique needs of the LEA, especially related to the effects of the COVID-19 pandemic. Comprehensive
strategic planning will utilize these perspectives and insights to determine the most effective strategies and interventions to address
these needs through the programs and services the LEA implements with its ESSER Il funds.

Additionally, an LEA must engage in meaningful consultation with the following groups to the extent that they are present or served in
the LEA:

e Tribes;

¢ Civil rights organizations, including disability rights organizations (e.g. the American Association of People with Disabilities, the American
Civil Liberties Union, National Association for the Advancement of Colored People, etc.); and

¢ Individuals or advocates representing the interests of children with disabilities, English learners, homeless students, foster youth, migratory
students, children who are incarcerated, and other underserved students.

o For purposes of this requirement “underserved students” include:

=  Students who are low-income;
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= Students who are English learners;
= Students of color;

= Students who are foster youth;

= Homeless students;

= Students with disabilities; and

= Migratory students.

LEAs are also encouraged to engage with community partners, expanded learning providers, and other community organizations in
developing the plan.

Information and resources that support effective community engagement may be found under Resources on the following web page of
the CDE’s website: https://www.cde.ca.gov/re/lc.

Instructions

In responding to the following prompts, the LEA may reference or include input provided by community members during the
development of existing plans, including the LCAP and/or the ELO Grant Plan, to the extent that the input is applicable to the
requirements of the ESSER Il Expenditure Plan. Descriptions provided should include sufficient detail yet be sufficiently succinct to
promote a broad understanding among the LEA’s local community.

A description of the efforts made by the LEA to meaningfully consult with its required community members and the
opportunities provided by the LEA for public input in the development of the plan.

A sufficient response to this prompt will describe how the LEA sought to meaningfully consult with its required community members in
the development of the plan, how the LEA promoted the opportunities for community engagement, and the opportunities that the LEA
provided for input from the public at large into the development of the plan.

As noted above, a description of “meaningful consultation” with the community will include an explanation of how the LEA has
considered the perspectives and insights of each of the required community members in identifying the unique needs of the LEA,
especially related to the effects of the COVID-19 pandemic.

A description of the how the development of the plan was influenced by community input.

A sufficient response to this prompt will provide clear, specific information about how input from community members and the public at
large was considered in the development of the LEA’s plan for its use of ESSER Ill funds. This response must describe aspects of the
ESSER IIl Expenditure Plan that were influenced by or developed in response to input from community members.

e For the purposes of this prompt, “aspects” may include:

o Prevention and mitigation strategies to continuously and safely operate schools for in-person learning;
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o Strategies to address the academic impact of lost instructional time through implementation of evidence-based
interventions (e.g. summer learning or summer enrichment, extended day, comprehensive afterschool programs, or
extended school year programs);

o Any other strategies or activities implemented with the LEA’s ESSER Il fund apportionment consistent with section
2001(e)(2) of the ARP Act; and

o Progress monitoring to ensure interventions address the academic, social, emotional, and mental health needs for all
students, especially those students disproportionately impacted by COVID-19

For additional information and guidance, please see the U.S. Department of Education’s Roadmap to Reopening Safely and Meeting Al
Students’ Needs Document, available here: https://www2.ed.gov/documents/coronavirus/reopening-2.pdf.

Planned Actions and Expenditures
Purpose and Requirements

As noted in the Introduction, an LEA receiving ESSER Ill funds is required to develop a plan to use its ESSER Il funds to, at a
minimum, address students’ academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before,
and were exacerbated by, the COVID-19 pandemic.

Instructions

An LEA has the flexibility to include actions described in existing plans, including the LCAP and/or ELO Grant Plan, to the extent that
the action(s) address the requirements of the ESSER Ill Expenditure Plan. When including action(s) from other plans, the LEA must
describe how the action(s) included in the ESSER Il Expenditure Plan supplement the work described in the plan being referenced.
The LEA must specify the amount of ESSER Il funds that it intends to use to implement the action(s); these ESSER Ill funds must be
in addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. Descriptions of actions provided
should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local community.

Strategies for Continuous and Safe In-Person Learning

Provide the total amount of funds being used to implement actions related to Continuous and Safe In-Person Learning, then complete
the table as follows:

o If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the
action(s) are not included in another plan, write “N/A”.

e Provide a short title for the action(s).

e Provide a description of the action(s) the LEA will implement using ESSER Il funds for prevention and mitigation strategies that are, to the
greatest extent practicable, in line with the most recent CDC guidance, in order to continuously and safely operate schools for in-person
learning.
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Specify the amount of ESSER Il funds the LEA plans to expend to implement the action(s); these ESSER Il funds must be in addition to
any funding for those action(s) already included in the plan(s) referenced by the LEA.

Addressing the Impact of Lost Instructional Time

As a reminder, the LEA must use not less than 20 percent of its ESSER Il funds to address the academic impact of lost instructional
time. Provide the total amount of funds being used to implement actions related to addressing the impact of lost instructional time, then
complete the table as follows:

If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the
action(s) are not included in another plan, write “N/A”.

Provide a short title for the action(s).

Provide a description of the action(s) the LEA will implement using ESSER 1l funds to address the academic impact of lost instructional time
through the implementation of evidence-based interventions, such as summer learning or summer enrichment, extended day,
comprehensive afterschool programs, or extended school year programs.

Specify the amount of ESSER Il funds the LEA plans to expend to implement the action(s); these ESSER Il funds must be in addition to
any funding for those action(s) already included in the plan(s) referenced by the LEA.

Use of Any Remaining Funds

After completing the Strategies for Continuous and Safe In-Person Learning and the Addressing the Impact of Lost Instructional Time
portions of the plan, the LEA may use any remaining ESSER Il funds to implement additional actions to address students’ academic,
social, emotional, and mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above
in the Fiscal Requirements section of the Instructions. LEAs choosing to use ESSER Il funds in this manner must provide the total
amount of funds being used to implement actions with any remaining ESSER Il funds, then complete the table as follows:

If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the
action(s) are not included in another plan, write “N/A”.

Provide a short title for the action(s).

Provide a description of any additional action(s) the LEA will implement to address students’ academic, social, emotional, and mental health
needs, as well as to address opportunity gaps, consistent with the allowable uses identified above in the Fiscal Requirements section of the
Instructions. If an LEA has allocated its entire apportionment of ESSER Il funds to strategies for continuous and safe in-person learning
and/or to addressing the impact of lost instructional time, the LEA may indicate that it is not implementing additional actions.

Specify the amount of ESSER Il funds the LEA plans to expend to implement the action(s); these ESSER Ill funds must be in addition to
any funding for those action(s) already included in the plan(s) referenced by the LEA. If the LEA it is not implementing additional actions the
LEA must indicate “$0”.

Ensuring Interventions are Addressing Student Needs
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The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students,
and particularly those students most impacted by the COVID-19 pandemic, including students from low-income families, students of
color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students.

The LEA may group actions together based on how the LEA plans to monitor the actions’ progress. For example, if an LEA plans to
monitor the progress of two actions in the same way and with the same frequency, the LEA may list both actions within the same row of
the table. Each action included in the ESSER IIl Expenditure Plan must be addressed within the table, either individually or as part of a
group of actions.

Complete the table as follows:
e Provide the action title(s) of the actions being measured.
o Provide a description of how the LEA will monitor progress of the action(s) to ensure that they are addressing the needs of students.

e Specify how frequently progress will be monitored (e.g. daily, weekly, monthly, every 6 weeks, etc.).

California Department of Education
June 2021
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RCM Board Governance Board Policy

School Board Meetings — Brown Act Compliant
**Please Note: Teleconferencing Requirements During a State of Emergency are
Addressed at the End of this Policy**

L. Types of Meetings

A. Regular Meetings

Regular meetings of the Board of Directors of Redwood Coast Montessori School Board shall
be held consistent with the calendar for such meetings as established by the Board each year.

If at any time any regular meeting falls on a holiday, (Federal, State or local), such regular
meeting shall be held on the next business day.

When required by law, meetings of advisory committees or standing committees, for which an
agenda is posted at least 72 hours in advance of the meeting in accordance with law, shall be
considered regular Board meetings.

B. Special Meetings

Special meetings may be called on an as-needed basis by the President of the Board or a majority
of the members of the board, consistent with legal requirements.

C. Emergency Meetings

Emergency meetings may be called by a Board majority when an emergency situation arises
involving matters upon which prompt action is necessary due to the disruption or threatened
disruption of public facilities in accordance with law.

11. Notification of Meetings

A. Regular Meetings

Notice of the time and place of regular meetings, along with the agenda and supporting
documentation, will be provided to all Board members and those persons or entities who have
previously requested notice of such meetings, not later than 72 hours prior to a regular meeting.
The notice and agenda will also be posted in a location that is freely accessible to members of the
public not later than 72 hours prior to a regular meeting.

The notice and agenda will be posted on the School’s website on the School’s Website
homepage through a prominent, direct link. The direct link shall not be in a contextual menu.
The agenda shall be posted in an open format that meets all of the following requirements: 1)
retrievable, downloadable, indexable, and electronically searchable by commonly used internet
search applications; 2) platform independent and machine readable; 3) available to the public
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free of charge and without any restriction that would impede the reuse or redistribution of the
agenda.

It is the Director’s responsibility to provide notice and copies of the agenda and supporting
documentation for regular meetings.

B. Special Meetings

Notice of the time and place of special meetings, along with the agenda and supporting
documentation, will be provided to all Board members and those persons who have previously
requested notice of such meetings, not later than 24 hours prior to a regular meeting. Board
members and media outlets (local newspapers, radios and/or television stations), that have
requested notice in writing, will be provided written notice delivered personally or by any other
means to ensure receipt at least 24 hours before the time of the special meeting. The agenda
packet will be mailed to all other persons requesting a copy of the agenda and supporting
documents under Government Code section 54954.1 at the time the materials are distributed to
all members of the Board if possible or, if not a majority of the Board.

The notice and agenda will be posted on the School’s website in line with the posting
requirements described for Regular meetings and in a location that is freely accessible to
members of the public not later than 24 hours prior to a special meeting.

It is the Director’s responsibility to provide notice and copies of the agenda and supporting
documentation for special meetings.

The agendas will be posted on the School’s primary website homepage accessible through a
prominent, direct link.

C. Emergency Meetings

In the case of an emergency situation involving matters upon which prompt action is necessary
due to the disruption or threatened disruption of public facilities, notice to the Board will be
provided as soon as is reasonably practicable under the circumstances. All media outlets that
have requested notice of special meetings shall be notified one hour prior to the emergency
meeting, or in the case of a dire emergency, at or near the time that the Board members are
notified of the emergency meeting. The notice shall be given by telephone and all telephone
numbers provided by the media outlet in the request for notice shall be exhausted. If telephones
are not working, the notice requirement is waived and the medial shall be notified of the fact of
the holding of the emergency meeting, the purpose of the meeting and any action taken at the
meeting as soon after the meeting as possible.

I11. Agendas

A. Preparation of Agenda and Process

The Director shall be responsible for preparing the agendas for all meetings of the Board.
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The Director shall include on the agenda items that relate to school business as are requested for
inclusion by Board members, and determined by the Director to be appropriate for discussion at
that meeting. In addition, a member of the public may request that a topic directly related to
school business be placed on the agenda. The Director and/or Board President shall determine,
in his/her discretion, whether the public request is or is not an item directly related to school
business. No public-requested item shall be placed on the agenda if it is repetitive of a previous
item placed on an agenda and considered by the Board.

Requests for items to be included on the agenda by Board members, school employees or
members of the public shall be in writing and submitted to the Director’s office no later than
seven (7) working days prior to the next regularly scheduled Board meeting.

At a Board meeting, Board members or the Director may request that a topic be placed on the
agenda, which topic had been recently considered and acted upon by the Board, provided there is
new and relevant information on the topic. Discussion at the meeting is limited to determination
of whether to reconsider the agenda topic at the next Board meeting.

B. Contents of the Agenda

In preparing the agenda, the Director shall include the following:

» Time and location of the meeting, including, if applicable, any teleconferencing
location(s);

» A brief general description of all items of business to be transacted or discussed
at the meeting, including those items to be discussed in closed session; Closed
session items must be described in accordance with Government Code section
54954.5;

» An opportunity for members of the public to directly address the Board in
accordance with the Board’s public comment policy (addressed below);

» If teleconference locations are being utilized, an opportunity for members of the
public to address the Board directly at each teleconference location; and

» Information regarding how, to whom and when a request for disability related
modification or accommodation, including auxiliary aids or services, may be
made by a person with a disability who requires a modification or
accommodation in order to participate in the public meeting.

IV. Supporting Information Relating to Agenda Items

The Director is responsible for preparing all supporting information that may accompany each
agenda topic originating from the administration or the Board.

The purpose of preparing supporting information is to facilitate decision-making on the part of
the Board members by having available to them in advance of Board meetings comprehensive
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data pertaining to each agenda topic. The supporting information shall accompany the agenda
and be delivered to the Board members concurrently with the agenda.

If supporting materials are distributed to Board members during a public meeting, such materials
will be made available for public inspection at the meeting if prepared by the Director. If such
materials are prepared by some other person, they shall be made available after the meeting at
which they were distributed. The Board may charge a fee or deposit for a copy of such
materials.

These materials will be made available in appropriate alternative formats upon request by a
person with a disability, as required by the Americans with Disabilities Act (42 U.S.C. § 12132).
No surcharge will be imposed on persons with disabilities in violation of the Americans with
Disabilities Act.

Members of the public who request to have a topic placed on the agenda are encouraged to
submit, in writing, supporting information detailing their reason for having the topic placed on
the agenda and what is being requested of the Board. This is intended to provide background
information for Board members to help expedite the Board’s handling of the topic at the Board
meeting.

V. Board Meetings

A. Open Session

All regular, special and emergency meetings of the Board shall be open to the public and the
media, except Closed Sessions as authorized by law.

B. Public Participation at Meetings

Public comment generally: At a regular meeting, any person may address the Board
concerning any item on the agenda and any other matters under the Board’s jurisdiction. At a
special meeting, any person may address the Board only concerning the items on the agenda.
The total time devoted to presentations to the Board on all public comment (including agenda
items and non-agenda items at regular meetings) shall not exceed one-half hour, unless
additional time is granted by the Board. At the discretion of the President of the Baord,
individuals may be granted 5 minutes to make a presentation to the Board. Normally,
individuals will be granted 2 minutes each for public comment. Individuals who utilize a
translator will be given twice the allotted time to a member of the public to ensure that non-
English speakers receive the same opportunity to directly address the Board. If the Board makes
available simultaneous translation equipment in a manner that allows the Board to hear the
translated public testimony simultaneously, this additional time allotment does not apply.

Limits on public comment: The Chairperson may curtail individual presentations if repetitive
of points raised by others, particularly if it appears the total allotted time may be exceeded. Any
person who addresses the Board shall not make personal impertinent, slanderous or profane
remarks to any Board member, staff or general public. Any person who makes such remarks, or
who utters loud, threatening, personal or abusive language, or engages in any other disorderly
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conduct that disrupts, disturbs or otherwise impedes the orderly conduct of any Board meeting
shall, at the discretion of the President of the Board, or a Board majority, be barred from the
audience before the Board during that meeting.

In the event that any meeting is willfully interrupted by a group(s) of persons so as to render the
orderly conduct of such meeting unfeasible, and order cannot be restored by the removal of
individuals who are willfully interrupting the meeting, the Board may order the meeting room
cleared and continue the session. Only matters appearing on the agenda may be considered in
such a session. Representatives of the press or other media, if not participating in the
disturbance, shall be allowed to attend any such session.

Members of the public desiring Board action on an item are required to seek placement of the
issue on the Board agenda in accordance with policy rather than presenting the matter during
general public comment. This will facilitate discussion and expedite resolution.

Time for public comment: All public comment concerning all matters shall be heard
immediately after the meeting is called to order and prior to the formal discussion of the agenda
topics by the Board and consideration of action.

Recording and/or broadcasting of meeting: Persons attending an open meeting have the right
to record or broadcast the proceedings with an audio or video tape recorder or a still or motion
picture camera unless the Board reasonably finds that the recording or broadcast cannot continue
without noise, illumination or obstruction of view that constitutes, or would constitute, a
persistent disruption of the proceedings.

Requests to address the Board: Prior to the beginning of the meeting, members of the public
seeking to address the Board on an item on the agenda or during time allocated for public
comment shall complete the card, “Request to Address the Board” (located in the Board Meeting
Room), and give it to the [insert title of presiding officer of the Board] or Board Secretary, or
their designee.

C. Board Members at Meetings

Board discussion: For regular and special meetings, no action or discussion shall be taken on
any item not appearing on the posted agenda. At a regular meeting, however, Board members or
staff may briefly respond to statements made or questions posed by persons during public
comment. At regular meetings, a Board member may, on his/her own initiative or in response to
a question posed by the public, ask a question for clarification, make a brief announcement or
make a brief report on his/her own activities. Additionally, a Board member may provide a
reference to staff or other resources for factual information, request staff to report back to the
Board at a subsequent meeting concerning any matter or take action to direct staff to place a
matter of business on a future agenda.

Certain discussions prevented in special meetings and required announcements in regular
meetings: The Board may not discuss in any special meetings the salaries, salary schedules or
compensation paid in the form of fringe benefits of the Executive Director (or other identified
head of the School). This limitation, however, does not apply to the Board calling a special
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meeting to discuss the School’s budget. Prior to taking final action, the Board shall orally report
a summary of a recommendation for a final action on the salaries, salary schedules or
compensation paid in the form of fringe benefits of the School’s Executive Director during the
open regular meeting in which the final action is to be taken.

Exceptions in regular meetings: In regular meetings, the Board may take action on items of
business not appearing on the posted agenda if any of the following conditions apply: 1) A
majority of the Board determines that an emergency situation exists (as defined by Govt. Code
section 54956.5); 2) A determination by a two-thirds vote of the Board members present at the
meeting, or if less than two-thirds are present, a unanimous vote of those Board members
present, that there is a need to take immediate action and that the need for action came to the
attention of the Board after the agenda was posted; or 3) The item was properly posted for a prior
meeting occurring not more than five calendar days prior to the date action is taken on the item,
and at the prior meeting, the item was continued to the meeting at which action is being taken. If
items are discussed under these conditions, the President of the Board shall publicly identify the
item(s).

Board Member Participation in Social Media: In order to avoid a serial meeting, a member of
the board may engage in separate conversations or communications on an internet-based social
media platform to answer questions, provide information to the public, or to solicit information
from the public regarding a matter that is within the subject matter jurisdiction of the board
provided a majority of the members of the board do not use the internet-based social media
platform to discuss among themselves business of a specific nature that is within the subject
matter jurisdiction of the board that is made, posted, or shared by any other member of the board.

Closed session: Prior to holding any closed session, the Board shall disclose, in an open
meeting, the item(s) to be discussed in the closed session. The disclosure may take the form of a
reference to the item(s) as they are listed by number or letter on the agenda. In the closed
session, the Board may consider only those matters covered in its statement.

After any closed session, the Board shall reconvene into open session prior to adjournment and
make a report of any action taken in closed session and the vote or abstention of every Board
member present thereon in accordance with Government Code section 54957.1.

D. Minutes of Board Meetings

Open session meetings: The minutes of open session meetings of the Board shall record all
motions, show the names of Board members making and seconding motions and state the vote
upon the motion, including the vote or abstention of every Board member present. In the event
that Board members are participating via teleconferencing, all votes during the meeting shall be
by roll call and will be reflected in the minutes. The open session minutes shall also record all
resolutions, the recommendations of the administration and the substance of the Board’s
discussion or the substance of statements pertinent to Board’s business made by members of the
staff or public. The minutes shall follow the generally accepted pattern in form.
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The original copy of the open session minutes shall be signed by the Secretary of the Board and
approved by the Clerk. Original minutes shall be bound in chronological order, volumed by
fiscal year and paged consecutively.

Closed session meetings The Board designates the Secretary of the Board to attend each closed
session of the Board and keep and enter in a minute book a record of topics discussed and
decisions made at the meeting. The minute book for closed session is not a public record subject
to inspection and shall be kept confidential. The minute book shall be available only to Board
members, or when otherwise required by law. The minute book may, but need not, consist of a
recording of the closed session.

Minutes for Emergency Meetings: Any time an emergency meeting is held, the minutes must
provide a list of persons who were notified or attempted to be notified, a copy of the roll call
vote, and any actions taken at the meeting. The minutes will be posted for a minimum of 10
days in a public place as soon after the meeting as possible.

Storing the minutes: The official minutes of the Board (for open and closed sessions) shall be
kept in fireproof storage. The following documents shall be bound with the official minutes and
referred to in the text of the minutes to which they apply:

» Original copies of all resolutions unless required by other agencies, in which case
photocopies of the originals may be substituted;
» Original copy of all budget transfers;

» Copies of any document determined by the Board to be attached to the official minutes;
and

» Other documents which, in the opinion of the Secretary, are necessary to fully
substantiate or record Board action.

In addition to the official minutes, an additional copy of all minutes and attached documents
shall be maintained in the office of the Secretary of the Board. This set of minutes shall be
bound, indexed by those categories detailed above and by subject.

VI. Quorum Requirements

A majority of the voting members of the Board shall constitute a quorum of the Board, which is
necessary for the Board to transact business. All motions, in order to pass, need positive action
by at least a majority of the full Board. No act of the Board is valid or binding unless a majority
of all members concur therein.

Should there be less than a majority of the Board present at any meeting, the meeting shall be
adjourned.
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VII. Continuances and Adjournment

A. Continuances

Items appearing on agendas for regular meeting may be continued to another meeting, to be held
within 5 calendar days from the date of the originally posted meeting, without triggering the
requirement that the agenda item be re-posted with the requisite notice.

If the Board is holding, has noticed or ordered a hearing, at any meeting, the Board may, by
order or notice, continue or recontinue to any subsequent meeting of the Board in the same
manner and to the same extent that a meeting may be adjourned (see below). If the hearing is
continued to a time less than 24 hours after the time specified in the order or notice of hearing, a
copy of the order or notice of continuance of hearing shall be conspicuously posted on or near
the door immediately following the meeting at which the continuation was adopted or made.
Govt. Code § 54955.1.

B. Adjournment

The Board may adjourn any regular or special meeting to a time and place specified in an order
of adjournment. Less than a quorum may so adjourn from time to time. If all members are
absent from any regular meeting, the Board Secretary may declare the meeting adjourned to a
stated time and place and he/she shall cause a written notice of adjournment to be given in the
same manner as provided for special meetings, unless such notice is waived for special meetings.
A copy of the notice of adjournment shall be conspicuously posted on or near the door of the
place where the regular or special meeting was held within 24 hours after the time of
adjournment. When a regular meeting is adjourned, the resulting adjourned regular meeting is a
regular meeting for all purposes. When an order of adjournment fails to state the hour at which
the adjourned meeting is to be held, it shall be held at the hour specified for regular meetings.

VIII. Teleconferencing Rules During a State of Emergency

A. When Teleconferencing During a State of Emergency is Permissible

The School Board may hold a meeting via teleconferencing without complying with the
requirements of Government Code section 54953(b)(3) in any of the following circumstances:

* The School Board holds a meeting during a proclaimed state of emergency, and state or
local officials have imposed or recommended measures to promote social distancing.

* The School Board holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency, meeting
in person would present imminent risks to the health or safety of attendees.

* The School Board holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, that, as a result of the emergency, meeting in person would
present imminent risks to the health or safety of attendees.
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B. Requirements for Teleconferenced Meetings During a State of Emergency

If the School Board holds a teleconferenced meeting during a proclaimed state of emergency, the
School Board shall do all of the following:

* Give notice of the meeting and post agendas as otherwise required by the Brown Act.

* Allow members of the public to access the meeting and the agenda shall provide an
opportunity for members to address the School Board directly. The agenda shall also
give notice of the means by which members of the public may access the meeting and
offer public comment. These opportunities may be by call-in option or an internet-based
service option. No physical location will be provided to the public.

* Conduct teleconference meetings in a manner that protects the statutory and
constitutional rights of the parties and the public at the board meeting.

C. Public Comment Rules

In the event of a disruption preventing the School Board from broadcasting the meeting or in the
event of a disruption within the School’s control that prevents the public from offering public
comments using the call-in or internet-based service option, the School Board shall take no
further action on items appearing on the meeting agenda until the public access to the meeting is
restored. Actions taken on agenda items during a disruption that prevents the School from
broadcasting the meeting may be challenged.

The School Board shall not require public comments to be submitted in advance of the meeting
and must provide an opportunity for the public to address the School Board and offer comment
in real time.

Public comment shall not be closed for any agenda item for which there is a time associated with
public comment until that timed public comment period has elapsed.

The public shall be granted a reasonable amount of time on each agenda item to provide public
comment or to sign in to the board meeting in order to provide public comment.

The School’s general public comment period shall not be closed for the duration for which there
is a time associated with public comment.

D. Requirements to Continue Using Teleconferencing During a State of Emergency

If a state of emergency remains active, or state or local officials have imposed or recommended
measures to promote social distancing, in order to continue to teleconference without compliance
with Government Code section 54953(b)(3), the School Board shall, not later than 30 days after
teleconferencing for the first time and every 30 days thereafter, make the following findings by
majority vote:

* The School Board has reconsidered the circumstances of the state of emergency.

* Any of the following circumstances exist: 1) The state of emergency continues to
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directly impact the ability of the members to meet safely in person; 2) State or local
officials continue to impose or recommend measures to promote social distancing.

Adopted:

Amended:
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Self-Reflection Tool (Priority 1) — Appropriately
Assigned Teachers, Access to Curriculum-Aligned
Instructional Materials, and Safe, Clean and
Functional School Facilities

This is the submission form for the local educational agency (school district, charter school, and county office of
education) to complete on the local performance indicator for appropriately assigned teachers, access to curriculum-
aligned instructional materials, and safe, clean and functional school facilities (Priority 1).

Standard: Local educational agency annually measures its progress in meeting the Williams settlement requirements
at 100% at all of its school sites, as applicable, and promptly addresses any complaints or other deficiencies identified
throughout the academic year, as applicable; and provides information annually on progress meeting this standard to
its local governing board and to stakeholders and the public through the California School Dashboard (Dashboard).

Instructions: Local educational agency uses locally available information, including data currently reported through
the School Accountability Report Card, and determines whether it report the results to its local governing board and
through the self-reflection tool below.

All fields marked with an asterisk (*) are required

Number/percentage of misassignments of teachers of English learners, total teacher misassignments, and vacant teacher
positions: *

1

Number/percentage of students without access to their own copies of standards-aligned instructional materials for use at
school and at home: *

0
Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies and extreme

deficiencies): *

0



Self-Reflection Tool (Priority 2) — Implementation of
State Academic Standards

This is the submission form for the local educational agency (school district, charter school, and county office of
education) to complete on the local performance indicator for the implementation of state academic standards (Priority
2).

Standard: Local educational agency annually measures its progress implementing state academic standards and
reports the results to its local governing board at a regularly scheduled meeting of the local governing board and to
stakeholders and the public through the California School Dashboard (Dashboard).

Instructions: Local educational agency measures its progress using one of the self-reflective tools below and reports
the results to its local governing board at a regularly scheduled meeting and through the Dashboard.

Local educational agencies may provide a narrative summary of their progress in the implementation of state
academic standards based on locally selected measures or tools (Option 1). Alternatively, local educational agencies
may complete the optional reflection tool (Option 2).

All fields marked with an asterisk (*) are required



Option 2: Reflection Tool

Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the local educational agency's progress in providing professional learning for teaching to the recently
adopted academic standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 - Beginning Development; 3 - Initial
Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

English Language Arts - Common Core State Standards for English Language Arts

01 O2 O3 O4 @5

English Language Development (Aligned to English Language Arts Standards)
O1 O2 O3 O4 @5

Mathematics - Common Core State Standards for Mathematics
O1 O2 O3 O4 @5

Next Generation Science Standards
O1 O2 O3 O4 @5

History-Social Science

O1 O2 O3 O4 @5

2. Rate the local educational agency's progress in making instructional materials that are aligned to the
recently adopted academic standards and/or curriculum frameworks identified below available in all
classrooms where the subject is taught.

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 - Beginning Development; 3 - Initial
Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

English Language Arts - Common Core State Standards for English Language Arts
01 O2 O3 O4 @5

English Language Development (Aligned to English Language Arts Standards)

O1 O2 O3 O4 @5

Mathematics - Common Core State Standards for Mathematics

01 O2 O3 ©O4 @5

Next Generation Science Standards

01 ©O2 O3 O4 @5

History-Social Science
01 O2 O3 ©O4 @5



3. Rate the local educational agency's progress in implementing policies or programs to support staff in
identifying areas where they can improve in delivering instruction aligned to the recently adopted academic
standards and/or curriculum frameworks identified below (e.g., collaborative time, focused classroom
walkthroughs, teacher pairing)

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 - Beginning Development; 3 - Initial
Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

English Language Arts - Common Core State Standards for English Language Arts
O1 O2 O3 @4 O5

English Language Development (Aligned to English Language Arts Standards)

01 O2 O3 @4 Os

Mathematics - Common Core State Standards for Mathematics

.;::j. 1 .;::j. 2 .;::j. 3 @) 4 .;:;. 5

Next Generation Science Standards

O1 O2 O3 @4 Os

History-Social Science
O1 O2 O3 @4 O5

Other Adopted Academic Standards

4. Rate the local educational agency's progress implementing each of the following academic standards
adopted by the State Board of Education for all students.

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 - Beginning Development; 3 - Initial
Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

Career Technical Education

O1 O2 @3 O4 Os

Health Education Content Standards

O1 O2 O3 @4 O5

Physical Education Model Content Standards
O1 O2 O3 @4 Os

Visual and Performing Arts

01 O2 O3 @4 Os

World Language
O1 O2 O3 @4 Os



Building Relationships

1.Rate the LEA’s progress in developing the capacity of staff (i.e. administrators, teachers, and classified staff) to build trusting
and respectful relationships with families. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 - Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

5 - Full Implementation and Sustainability

2. Rate the LEA’s progress in creating welcoming environments for all families in the community. *
Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 - Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

5 - Full Implementation and Sustainability

3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, languages, and goals for their
children. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 — Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

4 - Full Implementation

4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites to engage in 2-way communication
between families and educators using language that is understandable and accessible to families. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 - Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 — Full Implementation and Sustainability

5 - Full Implementation and Sustainability

Dashboard Narrative Box

Briefly describe the LEA's current strengths and progress in this area and identify a focus area for improvement, including how the LEA
will improve the engagement of underrepresented families. *

All RCM staff, including administrative staff, are easily accessible by the parent/guardian community. Contact information are posted
on the school website and are delivered to families each week through the school's newsletter. RCM holds regular parent conference
meetings with parents/guardians throughout the school year. RCM also provides educational information for parents/guardians about
Montessori and Project Based Learning strategies used by the school. RCM is currently undergoing professional development
training in the areas of equity and inclusion. We want to be sure the needs of all of our students and families are being met and hope
to continue to improve our relationships with families attending RCM.

Text is limited to 3000 characters



Building Partnerships for Student Outcomes

5. Rate the LEA’s progress in providing professional learning and support to teachers and principals to improve a school’s
capacity to partner with families. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 - Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

4 - Full Implementation

6. Rate the LEA’s progress in providing families with information and resources to support student learning and development in
the home. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 - Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

4 - Full Implementation

7. Rate the LEA's progress in implementing policies or programs for teachers to meet with families and students to discuss
student progress and ways to work together to support improved student outcomes. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 - Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

5 - Full Implementation and Sustainability

8. Rate the LEA's progress in supporting families to understand and exercise their legal rights and advocate for their own
students and all students. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 - Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

5 - Full Implementation and Sustainability

Dashboard Narrative Box

Briefly describe the LEA's current strengths and progress in this area and identify a focus area for improvement, including how the LEA
will improve the engagement of underrepresented families. *

RCM encourages parent/guardian participation in a variety of ways including: volunteering in the classroom, field trip chaperone and
driving, parent/teacher conferences twice per year, participation in school-wide educational events, use of weekly newsletter for
communication with stakeholders. Through the school resource center, RCM also offers parenting classes.

To accomplish this goal, RCM relies on several actions/services are related to increased opportunities for parents/guardians and other

stakeholders to participate in school activities. The area RCM is planning on increasing engagement is through including more Montessori
and PBL specific parent education opportunities.

Text is limited to 3000 characters



Seeking Input for Decision Making

9. Rate the LEA’s progress in building the capacity of and supporting principals and staff to effectively engage families in
advisory groups and with decision-making. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 — Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

4 - Full Implementation

10. Rate the LEA’s progress in building the capacity of and supporting family members to effectively engage in advisory groups
and decision-making. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 — Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

4 - Full Implementation

11. Rate the LEA’s progress in providing all families with opportunities to provide input on policies and programs, and
implementing strategies to reach and seek input from any underrepresented groups in the school community. *

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 — Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

4 - Full Implementation

12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals, and district administrators work
together to plan, design, implement and evaluate family engagement activities at school and district levels. *

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 - Beginning Development; 3 - Initial Implementation; 4 - Full
Implementation; 5 - Full Implementation and Sustainability

4 - Full Implementation

Dashboard Narrative Box

Briefly describe the LEA's current strengths and progress in this area and identify a focus area for improvement, including how the LEA
will improve the engagement of underrepresented families. *

RCM seeks input from parents/guardians in many ways. RCM has a school board of directors, a Site Council committee, a
fundraising organization, and an “open door” approach to providing parents/guardians the opportunity to provide regular feedback.
RCM has involved parent/guardian involvement in the site surveys, visioning meetings, LCAP, and SPSA development.

Text is limited to 3000 characters



Self-Reflection Tool (Priority 6) — School Climate

This is the submission form for the local educational agency (LEA) coordinator (school district, charter school, and
county office) to complete on the local performance indicator for school climate (Priority 6).

Standard: The LEA administers a local climate survey at least every other year that provides a valid measure of
perceptions of school safety and connectedness, such as the California Healthy Kids Survey, to students in at least
one grade within the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local
governing board at a regularly scheduled meeting of the local governing board and to stakeholders and the public
through the California School Dashboard.

Evidence: The LEA administers a survey, as specified, and reports the results to its local governing board and through
the local data selection option in the Dashboard.

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span
(e.g., K-5, 6-8, 9-12) in a text box provided in the California School Dashboard. LEAs will have an opportunity to
include differences among student groups, and for surveys that provide an overall score, such as the California
Healthy Kids Survey, report the overall score for all students and student groups. This summary may also include an
analysis of a subset of specific items on a local survey and additional data collection tools that are particularly relevant
to school conditions and climate. The following are suggested guiding questions to help frame the narrative summary:

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods reveal about
schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for continuous improvement
purposes? Why? If you have already implemented actions, did you see the results you were seeking?

Text is limited to 3000 characters

RCM has administers a modified CA Healthy Kids Survey (CHKS) to seek feedback from grades 3-4, 5-6, and 7-12. The key areas of the survey
are school climate, safety, and student support. Based on the results of the survey, RCM students generally feel safe and respected while at

school. Students reported a high degree of respect from staff. Student felt like they were listened to by staff and treated fairly.

RCM students did report being teased by peers. In response to this issue, RCM has expanded our health education classes to include grades

K-3 with particular emphasis on consent and the power of NO!

Beginning during the SY of 2021-22, RCM will be implementing the full CHKS to parents/guardians, staff, and students to gather more robust
information related to the school climate. The results of these surveys will help guide teachers, administrators, and the governing board in

development/updating of school policies, curriculum development, and communication with all families.



Self-Reflection Tool (Priority 7) — Access to a Broad
Course of Study

Standard: Local educational agencies (LEAs) annually measure their progress in the extent to which students have
access to, and are enrolled in, a broad course of study that includes the adopted courses of study specified in the
California Education Code for Grades 1-6 and Grades 7-12 , as applicable, including the programs and services
developed and provided to unduplicated students and individuals with exceptional needs, and report the results to
their local governing board at regularly scheduled meetings of the local governing board and to stakeholders and the
public through the Dashboard.

Evidence: The LEA responds to the self-reflection tools as specified and reports the results to its local governing
board and through the local data selection option in the Dashboard.

Approach for Self-Reflection Tool to Use as Evidence

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad
course of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students have
access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups, and individuals
with exceptional needs served.

On-going oversight and review through WASC accreditation process. Interim assessments provided by CAASPP. Internal review
and assessment process including administration and teaching staff.

Text is limited to 1500 characters

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are enrolled in,
a broad course of study. The summary should identify any differences across school sites and student groups in access to, and
enroliment in, a broad course of study. LEAs may describe progress over time in the extent to which all students have access
to, and are enrolled in, a broad course of study.

Based on the results of the CAASPP summative assessments and the on-going DRA assessments, all student groups are making
satisfactory progress in all academic areas assessed. These results combined with the Montessori approach of meeting the child
where they are and providing in-depth, holistic course of study for each child indicate that students have access to, and are enrolled
in, a broad course of study.

Text is limited to 1500 characters

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing access to a
broad course of study for all students.

Based on the assessment results, there appears to be a barrier for some students particularly in the area of math literacy. This is
particularly apparent with some of the lower elementary students.

Text is limited to 1500 characters

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the LEA
implement, or has the LEA implemented, to ensure access to a broad course of study for all students?

In response to the results of some of the assessment data, RCM has been using the CAASPP interim assessments to identify
areas that need to be addressed for each individual student with a particular focus on developing math skills. RCM is also working
on improving and implementing our 3-tiered model for addressing various learner needs. This model will help address the needs of
struggling learners at different levels, including those students who are currently in the SST process or have IEP or 504 plans.

Text is limited to 1500 characters



